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LoGIC
Change log-2023

Account
Oper
ating 
Unit

Fund 
Code

Depart
ment

Activity
Analysis 

Type
Implement
ing Agent

Donor Budget Item
Begin 
Date

Quant
ity

Unit of 
Measu

re

Original 
Amount
in USD

Revised Amount
in USD

Change(+ -) Currency

71400 BGD 30000 B0392 A1.6_PROJ COOR BUD 1981 12792 71400 44,440                  11,315             (33,125) USD

71600 BGD 30000 B0392 A2.17_TRVL UNDP BUD 1981 12792 71600 30,000                  13,500             (16,500) USD

71300 BGD 30000 B0392 A2.4_SR SRT CON BUD 1981 12792 71300 21,115             (21,115) USD

71400 BGD 30079 B0392 O1_1.11_PRO MGT BUD 1981 10159 71400 0                    1,426                 1,426 USD

71400 BGD 30079 B0392 A1.2_CB&PA SPECL BUD 1981 10159 71400 0                    6,648                 6,648 USD

71400 BGD 30079 B0392 O2_1.11_PRO MGT BUD 1981 10159 71400 0 2,377                                      2,377 USD

71400 BGD 30079 B0392 A2.2_CB&PA SPECL BUD 1981 10159 71400 0                    2,659                 2,659 USD

72100 BGD 30079 B0392 A2.6_LCB&P TRG BUD 1981 10159 72100 4,570               (4,570) USD

72100 BGD 30000 B0392 A2.6_LCB&P TRG BUD 1981 12792 72100 0                  17,000               17,000 USD

75100 BGD 30000 B0392 O1_1.12_PRO MGT BUD 1981 12792 75100 0                 2,377                 2,377 USD

75100 BGD 30079 B0392 O1_1.12_PRO MGT BUD 1981 10159 75100 0                    565                    565 USD

75700 BGD 30000 B0392 A2.6_LCB&P TRG BUD 1981 12792 75700 0 95,000                           95,000 USD

72100 BGD 30000 B0392 A2.8_PBCRG&CRF BUD 1981 12792 72100 0                  30,000               30,000 USD

71400 BGD 30000 B0392 A2.9_PROJ COOR BUD 1981 12792 71400 35,498                  14,548             (20,950) USD

75100 BGD 30000 B0392 O2_1.12_PRO MGT BUD 1981 12792 75100 0 39,626                                  39,626 USD

75100 BGD 30079 B0392 O2_1.12_PRO MGT BUD 1981 10159 75100 0 353                                             353 USD

71400 BGD 30000 B0392 A3.8_FIN M&SPOT BUD 1981 12792 71400 1 1                       (1) USD

71400 BGD 30000 B0392 O3_1.11_PRO MGT BUD 1981 12792 71400 5,000 951                                        (4,049) USD

71400 BGD 4000 B0392 O3_1.2_STAFF BUD 1981 12 71400 25,633                           -               (25,633) USD

71200 BGD 30000 B0392 A3.17_MISC BUD 1981 12792 71200 0                  16,000               16,000 USD

71200 BGD 30079 B0392 A3.17_MISC BUD 1981 10159 71200 0                  59,000               59,000 USD

74500 BGD 30000 B0392 A3.17_MISC BUD 1981 12792 74500 0 1,829                                      1,829 USD

71300 BGD 30000 B0392 A3.13_BASELINE BUD 1981 12792 71300 0                    4,007                 4,007 USD

71300 BGD 30000 B0392 A3.17_MISC BUD 1981 12792 71300 0                    7,500                 7,500 USD

71400 BGD 30000 B0392 O3_1.2_staff BUD 1981 12792 71400 0 18,367                                  18,367 USD

71400 BGD 30000 B0392 A1.2_CB&PA SPECL BUD 1981 12792 71400 0 2,659                                      2,659 USD

71400 BGD 30000 B0392 A2.2_CB&PA SPECL BUD 1981 12792 71400 0 6,648                                      6,648 USD

71400 BGD 30000 B0392 A3.2_CB&PA SPECL BUD 1981 12792 71400 0 3,989                                      3,989 USD

71400 BGD 30000 B0392 O1_1.11_PRO MGT BUD 1981 12792 71400 0 1,426                                      1,426 USD

71400 BGD 30000 B0392 O2_1.11_PRO MGT BUD 1981 12792 71400 0                        2,377                 2,377 USD

71400 BGD 30000 B0392 A1.3_DCC COORD BUD 1981 12792 71400 0                      14,371               14,371 USD

71400 BGD 30000 B0392 A2.3_DCC COORD BUD 1981 12792 71400 0                      52,172               52,172 USD

71400 BGD 30000 B0392 A1.12_M SPECIAL BUD 1981 12792 71400 0                        4,188                 4,188 USD

71400 BGD 30000 B0392 A2.16_M SPECIAL BUD 1981 12792 71400 0                      15,125               15,125 USD

71400 BGD 30000 B0392 A3.14_M SPECIAL BUD 1981 12792 71400 0                        3,956                 3,956 USD

71400 BGD 30000 B0392 A3.7_PROJ COOR BUD 1981 12792 71400 0 6,466                                      6,466 USD

71600 BGD 30000 B0392 A3.16_TRVL UNDP BUD 1981 12792 71600 0 18,714                                  18,714 USD

72100 BGD 30000 B0392 A2.7_COM RES GT BUD 1981 12792 72100 0 319,716                       319,716 USD

74200 BGD 30000 B0392 A3.11_PRINTING BUD 1981 12792 74200 0 3,972                                      3,972 USD

75100 BGD 30000 B0392 O3_1.12_PRO MGT BUD 1981 12792 75100 0 6,003                                      6,003 USD

75100 BGD 30079 B0392 O3_1.12_PRO MGT BUD 1981 10159 75100 0 9,304                                      9,304 USD

71300 BGD 30079 B0392 A3.17_MISC BUD 1981 10159 71300 0 42,327                                  42,327 USD

71400 BGD 30079 B0392 O3_1.2_staff BUD 1981 10159 71400 0 18,367                           18,367 USD

71400 BGD 30079 B0392 A3.2_CB&PA SPECL BUD 1981 10159 71400 0 3,989                               3,989 USD

71400 BGD 30079 B0392 O3_1.11_PRO MGT BUD 1981 10159 71400 0 951                                      951 USD

72100 BGD 30079 B0392 A3.6_VISI & KM BUD 1981 10159 72100 0 8,276                               8,276 USD

71400 BGD 4000 B0392 ACTIVITY1 BUD 1981 12 71400 0 11,872                           11,872 USD

72100 BGD 4000 B0392 A2.15_BASELINE BUD 1981 12 72100 0 209,147                       209,147 USD

75700 BGD 4000 B0392 A2.6_LCB&P TRG BUD 1981 12 75700 0 11,000                           11,000 USD

71600 BGD 4000 B0392 A3.16_TRVL UNDP BUD 1981 12 71600 0 10,000                           10,000 USD

71300 BGD 4000 B0392 A3.13_BASELINE BUD 1981 12 71300 0 45,982                           45,982 USD

AKM Azad Rahman
PC,LoGIC



LoGIC Project
Revenue Statement

UNDP Part UNCDF Part Total Project

Amount in USD Amount in USD Amount in USD

A Total Contract Value 20,176,507              15,451,196           35,627,703            

57% 43% 100%

Agreement in USD:

EU Fund 8,530,035                8,519,843             17,049,878            

Swedish Fund 11,346,472              6,631,353             17,977,825            

TRAC Fund 300,000                   300,000                600,000                  

Actual Funds Received:

EU Fund 8,415,730                8,364,147             16,779,877            

Swedish Fund 10,597,339              6,112,573             16,709,912            

Proposed receivable (Swedish Fund) 2,219                        781                        3,000                      

TRAC Fund 300,000                   300,000                600,000                  

B Total Fund Received 19,315,287              14,777,501           34,092,788            

Actual Expenditure (From inception to till 2022):

EU Fund 8,259,489                8,249,705             16,509,194            Tentitive expenditure 2022

Swedish Fund 9,865,757                5,633,354             15,499,110            Tentitive expenditure 2022

TRAC Fund 171,116                   68,000                  239,116                  Tentitive expenditure 2022

C Total Project Expenditure 18,296,362              13,951,059           32,247,421            

Project Resource Balance for 2023:

EU Fund 156,241                   114,442                270,682                  

Swedish Fund 733,801                   480,000                1,213,802              

TRAC Fund 288,000                   -                         288,000                  

1.TRAC from UNDP USD 159,116 beyond the 
project commited USD 128,884. 
2.No core fund allocated from UNCDF

D=(B-C) Total Project Resource Balance 2023: 1,178,042                594,442                1,772,484              

E=A-B Total Exchange Loss 861,220                   673,694                1,534,914              

Breakdown of Exchange Loss

f Exch Loss of EU grant 114,305                   155,695                270,001                  

g Projected exchange loss of Swedish grant 746,914                   517,999                1,264,913              

H=f+g Total projected exh Loss from EU & Sweden 861,220                   673,694                1,534,914              

AKM Azad Rahman
PC,LoGIC project
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Shagufta Naz

From: Khondker Pervez Ahmed
Sent: Thursday, December 15, 2022 9:21 AM
To: Md Enamul Haque; Shagufta Naz; Kajal Chatterjee; Mohammad Rajib Ahmed Bijoy; A K M Azad Rahman
Subject: FW: TRAC I - Allocation for 2023

Importance: High

- LoGIC – 288,000  
- SWAPNO – 50,000 + 300,000 (Phase II) 

 
 

From: Khondker Pervez Ahmed  
Sent: 15 December 2022 08:46 
To: Mohammad Rezaul Haque <rezaul.haque@undp.org>; Kazi Nasreen Nahar <kazi.nahar@undp.org> 
Subject: FW: TRAC I - Allocation for 2023 
Importance: High 
 
FYI Below:  
 
RIG Cluster – $ 688,000  

- LoGIC – 288,000  
- SWAPNO – 50,000 + 300,000 (Phase II) 
- New IP – 50,000 (for Sundarban Area-based Programme) 

 
 
From: Sarder M Asaduzzaman <sarder.asaduzzaman@undp.org>  
Sent: 14 December 2022 19:01 
To: BGD - Business Development and Partnerships <bdp.bd@undp.org> 
Cc: Anowarul Haq <anowarul.haq@undp.org>; Prasenjit Chakma <prasenjit.chakma@undp.org>; Van Nguyen <nguyen.thi.ngoc.van@undp.org>; Krishna Raj Adhikari <krishna.adhikari@undp.org> 
Subject: TRAC I - Allocation for 2023 
 
Dear Colleagues,  

mailto:kazi.nahar@undp.org
mailto:sarder.asaduzzaman@undp.org
mailto:bdp.bd@undp.org
mailto:anowarul.haq@undp.org
mailto:prasenjit.chakma@undp.org
mailto:nguyen.thi.ngoc.van@undp.org
mailto:krishna.adhikari@undp.org
Shagufta.Naz
Highlight



2

 
For 2023, please find the management’s decision for TRAC I allocation (ProjectWise). 
 
RIG Cluster – $ 688,000  

- LoGIC – 288,000  
- SWAPNO – 50,000 + 300,000 (Phase II) 
- New IP – 50,000 (for Sundarban Area-based Programme) 

 
DG Cluster - $ 900,000 

- K4DM – 250,000 
- A2I – 200,000 
- NUPRP – 200,000 
- PTIB – 250,000 

 
The rest of the TRACI money will be reserved for case-by-case utilization (including pipeline development), subject to Management’s clearance.  
 
For AVCBIII - $20,000 will be given as a loan from a different source and should be reimbursed as soon as govt approval is obtained.  
 
The decision is communicated to both the Cluster Heads.  
 
You are requested to keep the above figures in mind while clearing the respective AWPs.  
 
For any questions, please consult me.  
 
Regards,  
 
Asad  
 


